


  

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  

 
Library                                      December 13, 2018 
R.J. Grey Junior High School                               7:00 p.m.  
16 Charter Road, Acton, MA  
                                     

 
 

AGENDA 
 

1. Call to Order  (7:00) 
 

2. Chairman’s Introduction – Diane Baum 
 

3. Public Participation  
Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Comments regarding items on the agenda should be made during that part of 
the meeting. Typically, the Committee/Administration will not respond to comments during 
public participation.  
 

4. Student Representatives’ Update   
 

5. Statement of Warrants & Approval of Minutes– Diane Baum  
5.1.  Meeting Minutes of 12/6/18 

 
6. Superintendent’s Update – Peter Light (brought to meeting)  (7:10)  
 
7. Presentation/Discussion: School Building Project– Emily Grandstaff-Rice, Mary Brolin 

(7:15) 
7.1. Building Site Options update 

7.1.1.  Community Input Survey Results – December 2018 
7.1.2.  November Community Forum Notes 

 
8. Recommendation to Approve the FY20 ABRSD School Calendar – Second Read – 

VOTE - Marie Altieri  (7:45) 
8.1.   DRAFT FY20 Calendar starting after Labor Day 
8.2.   DRAFT FY20 Calendar starting before Labor Day 

 
9. Presentation: MCAS 2018 – Deborah Bookis (7:55) 

 
10. FY20 Superintendent’s Preliminary Budget – Peter Light  (8:15) 

10.1. Capital Plan  Funding Strategy 
(See extensive material posted for 12/6/18 School Committee meeting) 

 
11. Recommendation to Approve Donations from the ABRSD PTSO, Danny’s Place Youth 

Services and the Town of Acton for the William James Interface Referral Service – 
VOTE – Peter Light (8:35) 
 

12. Recommendation to Approve Gift from Mark Lawrence Photographers, Inc. to the R.J. 
Grey Junior High School to support student activities – VOTE – Peter Light (8:40) 



  

 
13. Subcommittee and Member Reports  (8:45) 

13.1. Policy – meeting on Dec 11 - Amy Krishnamurthy 
13.2. Capital Improvement –  meeting on Dec 12 - Adam Klein 
13.3. Budget – next meeting Jan 3 - Amy Krishnamurthy 
13.4. Acton Leadership Group (ALG) – meeting on Dec 13 – Paul Murphy 

13.4.1. Draft minutes of meeting on Nov 29, 2018 
13.5. Others 

 
 
14. FYI  (8:55) 

14.1. Monthly Student Enrollment, Dec 1, 2018 
14.2. Open Meeting Law Training, Tue, December 18 at 4:30 p.m. and at 6:30 p.m. in 

the Faulkner Hearing Room 204, Acton Town Hall, hosted by the Town of Acton 
14.3. Little Free Libraries at our Carol Huebner Early Childhood Program sites  
14.4. Professional Learning Day, November 2018 
14.5. Acton and Boxborough 2019 Election Calendars 

15. Adjourn (9:00) 

 
Next Meetings:   
 

 ABRSC, January 10, 7:00 p.m. in the Junior High Library (packet posted Jan 4) 
 ABRSC Budget Saturday, January 26, 8:30 a.m. – 2:30 p.m.  in the Junior High Library 

(materials posted on Jan 18) 
 
 
 

 
Posted on 12/10/18 at 4:30 p.m. 

 
 
 
 

  
 
 
 

NOTE: Materials for this meeting may be found at 
https://www.abschools.org/school_committee/meetings_agendas_packets_and_minutes 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
DRAFT Minutes 

 
Auditorium                                December 6, 2018 
ABRSD Administration Building                    7:00 p.m.  
15 Charter Road, Acton, MA  
                                     

 
Members Present: Diane Baum, Michael Bo (7:04 p.m.), Mary Brolin, Adam Klein, Ginny 

Kremer (left at 9:30 p.m.), Amy Krishnamurthy, Tessa McKinley, Maya 
Minkin, Paul Murphy, Angie Tso, Eileen Zhang  

Members Absent: none 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Peter Light, Beth Petr, 

Dave Verdolino 
______________________________________________________________________________ 

 
1. The ABRSC was called to order at 7:00 p.m. 

 
2. Chairman’s Introduction – Diane Baum 

Diane Baum welcomed the Committee and members of the public to the Administration 
Building auditorium. The Committee was trying a new venue to see what other options might 
be like. The next meeting will be held in the Junior High Library as scheduled.  

 
3. Public Participation  

Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Comments regarding items on the agenda should be made during that part of 
the meeting. Typically, the Committee/Administration will not respond to comments during 
public participation.  
 
A parent from Acton introduced himself as the father of a transgendered child. He was 
concerned about a few comments made at the last School Committee meeting (11/15/18) 
regarding transgendered individuals and some of the challenges they face. He emphatically 
stated that School Committee members need to be aware of and understand the issues that 
affect our kids, especially transgendered children who are the most vulnerable.  
 
Steve Ballard asked that School Committee members deliberate the issues during meetings, 
not just validate them. He encouraged them not to just “rubberstamp” the budget.  
 

4. Student Representatives’ Update   
Arnav Mehta updated the Committee about what is happening at the High School. Jan 1 is the 
college deadline. Several powderpuff flag football games were enjoyed recently. Speech and 
Debate had a tournament at Princeton and AB did very well. Winter sports are starting.  
 

5. Statement of Warrants & Approval of Minutes– Diane Baum  
Diane read the warrants and they were circulated for signatures.  
5.1.  Meeting Minutes of 11/1/18  
5.2.  Meeting Minutes of 11/15/18  
Paul Murphy moved, Mary Brolin seconded and it was unanimously,  
 VOTED: to approve the minutes of both meetings as written. 

 
6. Superintendent’s Update – Peter Light   
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Mr. Light congratulated the ABRHS Quiz Show Team on being named one of 16 finalists. He 
announced that Larry Dorey is being considered for appointment as the permanent Principal 
of the High School. He urged everyone to complete the Building Project Survey  regarding 
the proposed sites by Monday at noon.  

 
7. Presentation: FY20 ABRSD School Calendar – First Read – Marie Altieri  

7.1.  Calendar Subcommittee Report 
7.2. ABRSC Policies:  

7.2.1.   School Year/School Calendar, File: IC 
7.2.2.   Acknowledging Religious Holidays, File: ACD and procedures, File: ACD-R 
7.2.3.   School Ceremonies and Religious Holiday Observances, File: IMD and   

procedures, File: IMD-R 
 

Diane Baum thanked the Calendar Subcommittee members (Marie Altieri, Brandy Schmirer, 
Eileen Zhang, Lindsay Rosenman, Lynne Newman, Marga Ingham, Maya Minkin, Michael 
Csorba, Tessa McKinley) for their work and the public for their input. Marie reported that 
approximately 1500 parents and 500 staff members responded to the recent survey. A number 
of emails from the public have been received.  
 
The top priority for parents and staff is to end school earlier in June, according to the survey.  
With the late end of school last year, there was discussion of reconsidering our vacations, 
however the recommendation is to keep the current vacations in December, February and 
April, until a change is made regionally or state-wide. Many AB teachers have children who 
go to school in other districts and that would be difficult.  
 
Historically, the district has started school before Labor Day when Labor Day is on 
September 4-7, and after Labor Day when Labor Day is on September 1-3. The teachers’ 
contract says the Friday before Labor Day will be a day off for teachers. The Subcommittee 
recommends starting school the week before Labor Day next year. Teachers would start Mon, 
Aug 26 and 27. Students would start Wed, Aug 28. Fri, Aug 30 would be no school. The 
estimated last day of school would be June 16 (no snow days) to June 23 (up to 5 snow days). 
The subcommittee wonders if the ABEA would consider having school on the Friday before 
Labor Day, ending the year one day earlier. They also looked at other districts and FY21.  
 
The Committee focused on what is best for kids, both academically and socially/emotionally. 
Keeping in mind the Challenge Success focus, members weighed the options, particularly 
regarding religious holidays. It was asked if mental health days are needed as well. Several 
advocated for being more inclusive of other religious communities. Although policy requires 
the Committee to approve the calendar every year, Diane Baum felt it would make sense to 
have a longer term solution about religious holidays, at least for the next several years. The 
constraints of being a very diverse community, contractual school days off for staff, 
requirement of 180 days of instruction, and more, all must be considered while balancing our 
boundaries and cultural sensitivity. A recent Beacon article highlighted the importance of 
Diwali to our community and student rep Michael Cheng mentioned it at a previous meeting. 
Thinking creatively, the subcommittee wondered if having a professional day on Diwali due 
to the number of families that celebrate that holiday, might be well received.  
 
Ginny Kremer referenced Mr. Lewis’ letter advocating for no holidays as no school days. She 
suggested that this is not an appropriate time to ask to not have the jewish holidays off with 
the recent hate crimes. She noted that winter break is organized around Christmas and that 
seems to be giving Christianity preference.  
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Angie Tso brought up virtual schools and “blizzard bags” when there are no school days. 
Districts can submit a plan to make a day count toward the 180 requirement. Marie Altieri 
said that the AB leadership team is not in favor of blizzard bags.  
 
Maya Minkin’s top concern is wellness and what is best for kids and equity. She talked about 
the importance of being able to take a day off for religious reasons or mental health. The 
homework policies must be understood and respected. Kids need time to honor and celebrate 
with their families and be centered. If it’s 180 days that go late in June, they start the year 
later, so that argument falls short for her. If the discussion is about the “flow” of learning, 
with all the interruptions, that is more understandable to her.  
 
Members spoke in favor of keeping the 3 holidays as no school (Rosh Hashanah, Yom 
Kippur and Good Friday) at this time. There was some concern about changing that practice 
abruptly. It was noted that the next school year (FY21) is more difficult logistically.  
 
Mr. Light said that holidays and school calendars are always difficult. Everyone’s holidays 
and how they celebrate them must be respected. We need to consider equity. He believes that 
the staff does respect the holidays and teachers do value the students and the wellness work. 
Teachers are aware of the academic expectations of families and what we see as a conflict if 
performance slips, teachers are respectful of that, so change can be slow sometimes. Staff 
wants the flexibility to balance this and to know that the administration and community are 
supporting them.  
 
Diane Baum heard consensus around starting early and ending early but the holidays was 
unclear.  The subcommittee discussed holidays like Diwali, Lunar New Year and Good 
Friday saying that they don’t require attendance all day at a place of worship, so maybe those 
could be half days off. Members felt they did not have enough information about Diwali and 
Lunar New Year to know how they should be considered.  

  
Adam Klein asked if there will be enough students and staff on those holidays if school is 
held. Community members could be asked how they feel would be equitable ways to 
recognize them. It was noted that a higher percentage of families would request Lunar New 
Year off than any of the Jewish holidays. The district does not want to start questioning why 
anyone needs a day off. They must be respectful of these requests.  
  
Public comments 
Members of the public shared their thoughts. Comments included: 
 Continue to keep Jewish holidays off and other religions’ if those communities wish. 

Providing these days off shows children that wellness is important too.  
 It is essential to know how each holiday is celebrated. Until all staff understand and the 

students will not miss anything on a religious holiday off, we need to continue to give 
them off.  

 One of the reasons they moved here 20 years ago was because the Jewish holidays were 
no school. This tradition has gone on for a long time.  

 The school calendar is community based. If 10% of survey respondents want these 
religious dates off, the district has to represent our community.  

 September is an acclimation month. June is not a month where a lot of learning goes on. 
 This decision is about what is best for all of the district’s students for 180 school days. 

You must consider how the holidays are celebrated.  
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 Rabbi Mike from Congregation Beth Elohim asked what the point of education is and 
referred to the District’s mission and values. It’s not about test scores and careers. The 
AB mission says education is bigger than that and respecting people and building 
community is important. Giving these religious holidays off says the district cares about 
people and their vision.  

 Mike Balulescu spoke as a Junior High teacher and President of the ABEA, echoing the 
Superintendent that teachers are 100% in support of students and are sensitive to their 
wide variety of needs.  

 
The Committee discussed next steps. Given that the FY20 calendar dates work out fairly 
well, Marie Altieri suggested that the only tough decision may be the start date. Several 
members felt they did not need more information to vote at the next meeting as planned. The 
packet has two FY20 calendar versions, one starting before and one starting after Labor Day.  
 
It was agreed that the Calendar Subcommittee would continue to meet and gather information 
on how some of the religious holidays are celebrated. This could be presented to the 
Committee in March or April. There would be value in making a decision later about longer 
term adding more holidays. The subcommittee report was mindful of upcoming negotiations. 
 
There was consensus that there will be no changes in the calendar holidays for next year. It 
was noted that Lunar New Year and Diwali both fall on weekends next year.  

 
8. Presentation: FY20 Superintendent’s Preliminary Budget – Peter Light  

8.1.  Overview Memo  
8.2.  Budget Guidelines 
8.3.  Budget Requests Linked to District Goals and Budget Guidelines 
8.4.  FY20 Staffing FTE Requests 
8.5.  Presentation Slides  
8.6.  Health Insurance Trust (HIT) Update (oral) 
8.7.  Capital Funding Plan (for meeting on 12/13/18)  
8.8.  Frequently Asked Questions  

 
The Superintendent proposed an almost $91 million budget for the next school year, an 
increase of 2.69% from FY19. Acton’s assessment would increase 2.68% and Boxborough’s 
assessment would increase 2.20%.  

 
Members were happy to see the addition of the certified library/media specialists, replacing 
the current media assistant positions. As our current staff become certified, they have moved 
to other districts. It has not been decided yet which schools they will be in. We are one of the 
few districts that do not have certified library staff in each school.  
 
The health insurance numbers were also well received. The Health Insurance Trust (HIT) has 
been very well managed and has a sizable reserve. Mary Brolin feels that the trust has been 
managed too conservatively in the past because there is great fluctuation. The trust requires 
action to be taken now because of the high reserves.  
 
Members commented that the proposed budget addresses a lot of the needs that they heard 
from principals and committee members. Less than a 3% increase to both towns is great. In 
support of the Equity Initiatives, the addition of the wraparound services contract is critical 
for our students and their families in these serious situations.  
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The Superintendent thanked Dave Verdolino and Marie Altieri especially along with all of 
the Central Office administrators and the principals for their hard work on the budget 
presentation.  

 
9. School Building Project Update – Mary Brolin    

9.1. Overview of Community Forums on Building Site Options 11/27 & 11/29  
9.2. Building Committee meeting minutes from  Nov 14 (next meetings, Dec 12 & 19) 
9.3.  Community Building Sites Survey Flyer – survey closes Monday, Dec 10 at noon  
About 60 people attended each forum. Many people liked the Douglas site, some liked 
Conant. A survey is open until Monday - 732 responses have been received.  The goal for the 
Building Committee meeting on December 19th is the Building Committee’s vote on a site.  
 

10. Student Activities Accounts Review and VOTE of Approval - Dave Verdolino 
Mary Brolin moved, Paul Murphy seconded and it was unanimously,  

VOTED: to approve the accompanying lists of proposed student activity funds for 
Blanchard Memorial School, R.J. Grey Junior High School and Acton-Boxborough 
Regional High School, each as recommended by the respective building principals, as the 
officially recognized clubs, teams and other organized student activities for the 2018-
2019 school year.  

 
11. Recommendation to Approve Donation from Littleton Electric Light and Water 

Department to Blanchard Memorial School – VOTE – Peter Light  
Adam Klein moved, Amy Krishnamurthy seconded and it was unanimously,  
 VOTED: to approve this donation.  
 

12. Subcommittee and Member Reports 
12.1. Policy – meeting will be on Dec 11 at 4:30 - Amy Krishnamurthy 
12.2. Capital Improvement –meeting on Nov 29 (next one is Dec 12) - Adam Klein 
12.3. Budget –meetings on Nov 20 and Dec 4 discussed the proposed budget – Amy 

Krishnamurthy 
12.4. Acton Leadership Group (ALG) – Paul Murphy 

12.4.1. Materials from meeting on Nov 29 
12.4.2. Minutes from meetings on Oct 25,  Nov 19 
Discussion included an Open Meeting Law complaint and reserves.  

12.5. Others 
 
 
13. FYI  

13.1. Basic Rights in Special Education, Mon, December 10 at 7:00 p.m. in the RJG 
Jr High Library, presented by the Federation for Children with Special Needs, sponsored 
by local Special Education Parent Advisory Councils 

13.2. Open Meeting Law Training, Tue, December 18 at 4:30 p.m. and again at 6:30 
p.m. in the Faulkner Hearing Room 204, Acton Town Hall, hosted by the Town of 
Acton 

Mary Brolin moved, Maya Minkin seconded and the ABRSC adjourned at 9:47 p.m.  

Respectfully submitted,  
Beth Petr 

List of Documents Used: see agenda 
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The Acton-Boxborough School Building Committee distributed a survey to the community for 
input on the School Building Project, with a particular focus on site preferences. The survey 
opened on December 4, 2018 and closed on December 10, 2018. In total, 967 community 
members responded to the survey, with very few missing responses and detailed comments in 
the open-ended questions, suggesting a strong engagement among respondents. 

The 967 respondents were: 

• 83% Acton residents, 9% Boxborough residents, and 9% residents of other communities; 

• 19% employees of the district and 81% not employed by the district; and 

• Mostly parents, with 5% parents of pre-school age children, 75% parents of school-age 
children, 14% parents of children out of secondary school, and 6% not parenting. Note, 
this survey underrepresents the views of taxpayers who do not have children in the 
schools. 

Respondents had children at the following schools (note parents of Gates and Conant are 
under-represented even though they may be impacted by the project): 

• CT Douglas Elementary School – 21% 

• AB Regional High School – 21% 

• RJ Grey Junior High School – 17% 

• Merriam Elementary School – 7% 

• McCarthy-Towne Elementary School – 6% 

• Blanchard Memorial Elementary School – 6% 

• Luther Conant Elementary School – 5% 

• Gates Elementary School – 5% 

• Pre-school (some in AB schools some not) – 3% 

Respondents indicated that the School Building Committee is 
doing a good job of communicating information about the 
project. 

• 27% of respondents had attended one of the School Building Committee’s forums and 
23% had viewed the recording of the 11/29 forum. 

• 86% of respondents were aware of plans to build a new consolidated elementary school 
building, and another 12% were somewhat aware (see Figure 1). 



AB School Building Project 
Community Input Survey Results – December 2018 
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• 74% indicated that they receive enough information about the plans for the school 
building project, and 80% felt they had opportunities for input into the project. 

• Comments on improving communication and opportunities for input included: 
 Provide information through the Beacon, emails, PTO’s, and Principal and 

Superintendent updates. 
 Continue to have forums and surveys. 
 Provide brief summaries pro’s and con’s and updates after each School Building 

Committee meeting. 
 Get information out to residents who do not have children in the schools. 
 Hold staff forums/keep staff updated. 
 Allow more time for the community to process information and share feedback 

before decisions are made. 
 

Respondents were also aware of the need for the project and many supported the plan to build 
a new consolidated elementary school building. 

• 55% of respondents indicated that the Douglas, Gates and/or Conant schools needed to 
be replaced and 28% indicated a need for major repairs in this schools. Only 1% thought 
the schools were in good condition (see Figure 2). 

• 57% of respondents fully support the plan to build a new consolidated elementary 
school building, with another 28% somewhat supporting this. Only 15% were indifferent 
or disapproved of the project. 
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Three out of five respondents indicated a preference for locating the new consolidated school 
on the Gates property (versus the Conant property). 

• 61% felt it was very important (45%) 
or somewhat important (16%) to keep 
the CT Douglas School near its current 
location. Another 21% were neutral 
about the location and 18% did not 
feel it was important to keep Douglas 
near its current location. 

• 61% preferred that the new school be 
located on the Gates property, 12% 
preferred the Conant property and 
27% were neutral when asked 
specifically about locating the new 
school on the Gates or Conant 
properties (see Figure 3). 

• Parents of students at Douglas and 
Gates had a stronger preference for 
the Gates property compared to all others (81% for Douglas/Gates parents versus 53% 
for all others). 

Three out of five respondents (60%) indicated that they have concerns about parking and 
traffic. 

The survey asked about some particular design features (see Figure 4). Among those features 
included, respondents felt the following were the most important: 

• Designed to maximize energy efficiency – 91% very or somewhat important 

• Design of the outdoor space – 91% very or somewhat important 

• Designed to reduce long-term life cycle costs – 90% very or somewhat important 

Seven out of ten respondents also felt the design being visually pleasing (73%), using the 
building as a community resource (72%), and the cost impact of the project to property taxes 
(72%) were also very or somewhat important. About half felt designing the building to reflect 
Acton’s history/community (54%) was very or somewhat important. About seven out of ten 
(68%) also reported that they were very or somewhat concerned with the cost of the project. 
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Figure 4. Importance of Specific Features 
 Very/Somewhat 

Important 
Neutral/Not 
Important 

For the design of the building to be 
visually pleasing? 73% 27% 

For the building design to reflect 
Acton's history/community? 54% 46% 

For the building design to maximize 
energy efficiency? 91% 9% 

For the building design to reduce long-
term life cycle costs? 90% 10% 

The use of the building as a community 
resource? 72% 28% 

How important is the design of the 
outdoor space for the new schools? 91% 9% 

How important is the cost impact of 
the project to your Property Taxes? 72% 28% 

 

In open-ended comments many respondents noted the following issues/concerns: 

• The new consolidated school should be located in West Acton; we should support our 
neighborhood schools. 

• We should design a building that is energy efficient and sustainable. 

• We should build a building that will last at least 50 years. 

• The new school building should be designed to meet our current and future educational 
needs. 

• We should build a school that is low cost and maximizes value. 

• The new building should exceed ADA requirements as they provide minimal standards. 

• The new building should be a community resource that provides community space after 
school. 

• We should make the best decisions for the long-term. 

 

 



 

November Community Forum Notes 
 

ABRSD CT Douglas Elementary School Building Project 
Community Forum Notes  
Community Forums held on 11/27/18 & 11/29/18 at the RJ Grey Library  
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Tuesday Community Forum – 11/27/18 
 
(counted 60 people present) 
 
Peter Light gave an introduction. Gave an update on the group on the process thus far. Stated that the 
focus tonight is to update the community/gather feedback on site selection.  
 
Arrowstreet Presentation (led by Emily) 
 Overview of the feasibility study process (shows the process Skanska diagram)  
 Overview of current sites 
 Overview of the educational visioning process 
 Overview of site development  

 
Q: Traffic assessment or study?  

A: Yes, there will be but some of that data already exists from the master plan done by Dore & 
Whittier.  

 
Q: I want to understand the net-0 / what soil tests have been done Conant and Gates?  

A: JD - Goal around net-0 energy is focused around making sure we are producing as much as 
we are consuming. We are targeting a low EUI, which will give us the best chance in hitting 
net-0. We still need to figure out where 4% of the waste will go. We also will try our best to 
collect rain water.  
A: Emily – we will also be conscious of construction site waste  

 
Q: Are test pits scheduled?  

A: They have not been performed to date, but they are in the progress of being scheduled.  
Follow up Q: So, you don’t know if these sites are feasible?  
 
Q: How will you handle the Conant intermittent stream and ledge issues? 

A: We’ve been working with Acton engineers to address the Conant stream. We are also 
identifying wetlands currently. Where we see visual ledges (in the west) we don’t plan to build 
there. We will avoid ledge where we need to.  

 
Q: Is there an option to keep the pre-k out of the project to conserve the footprint given the constraint 
of the sites.  

A: The conditions of the pre-school are currently not ideal. We will be considering the cost of 
including the pre-k but it is important to note that the MSBA will reimbursement for the pre-k 
if it is a part of this project.   
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Q: Do the schools need to be physically connected to be considered a twin school/ for reimbursement?  
A: Yes 

 
Q: What will happened to the existing Douglas school after the program moves to a new building?  

A: If we build on the Conant site we need to decide what to do. We will not leave a vacant 
school. Which is a School Committee decision. It could potentially be the next site for a new 
school project.  
 If Gates, then ball field / swing space  
 If Conant, then need to determine next use of Douglas bldg. 
 We will have a plan for the site by the time we come to the town for a vote   

 
Q: When does the committee decide on the site? 

A: December 19th  
 
Q: Will traffic studies be weighed in for the December 19th decision?  

A: We have the studies from the previous traffic plan. We are cognizant of the post office. We 
will not have projected trips.  

 
Q: If there is a later off-property traffic impact in relation to the project will MSBA reimburse to 
mitigate?  

A: No. The MSBA does not reimburse for offsite improvements. It will be at the district 
expense.  
A: Peter: The improvements are up to the state government for approval.  

 
Q: What is the current parking proposal? 
 A: The plans allow for parking spaces for staff and guests. If the new consolidated building is 
on the Gates property, some parking will be on the Douglas parcel of land. 
 
Q: Does the use of Arlington Street make Gates a more attractive site?  

A: The busses will follow a single route (turn around) 
 
Comment: Douglas is one of the only schools in a neighborhood where students can walk and ride bike 
to schools. Supports the Gates site for this reason.  
 
Comment: Concerned with how many students would need to be bused from Gates area. 
 
Q: What’s the architects’ perspective on the most favorable site?  

A: We can build a beautiful site on Conant or Gates. Douglas is challenging.  
  
Q: What is the cost benefit for net-0 paying off? If you built an ugly school that performed better, 
would you do it?  

A: Emily - Taking ascetics out of it, your students deserve a school that has great air quality, 
access to natural light etc. Education has changed. It is more about the individual. Closed 
buildings need to open up to accommodate this new way of teaching. Our goal is to work with 
the community to build a school that is right for you.  
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A: Larry - Some of our buildings have been called ugly. We want to design a school that 
creates a sense of space. It makes more sense to build new. You will get a better-quality 
building.  
A: Peter – this process and this team is about checks and balances. The SBC will be evaluating 
the estimates. We will keep a close eye at the return on energy efficiency.  

 
Q: As a rep of the youth softball committee in town, happy to see the new fields in the design. How 
long do you think we’d be without the fields?  

A: Chuck- It would be about 3 years without the softball fields.  
A: Mary – we will help the community find alternate fields 

  
Q: What is the full project timeline? Can we start a new project as this one is in progress?   

A: About 7 years. The MSBA will only participate in one district project at a time.  
  
Q: Where is the extra square footage coming from in the proposed project besides the pre-school? 

A: We need to keep the two separate schools programed to their needs. There is also addition of 
special ed classrooms and to create classrooms for the projected enrollment.  

 
Comment: Regardless of the sites, there is a sense of community surrounding Douglas. We walk to 
school and there is a sense of pride. Would like the committee to consider the impact of the Douglas 
families.  
 
Q: In favor of Douglas because parents don’t want to send students on long bus rides and crossing 
Route 2.  
 
Comment: The busses will get backed up at a twin school because they are arriving at the same time. 
Supports the Conant site as it will allow for traffic mitigation.  
 
Q: Is the survey our vehicle to say we prefer the one site over the other? Should we email our 
concerns?  

A: There is a section in the survey where you can select a preferred site. The survey is the 
preferred vehicle to collect input.  

 
Q: Preference for Gates site. Where would a sewer go / can we potentially tie up with new Acton sewer 
project?  

A: Peter - unsure currently.   
A: JD - During SD we will estimate the cost between construction water hooking up to the 
town project / vs. having onsite septic.  
A: Chuck - We will present the project as if the sewer project does not exist because of if this 
sewer project does not pan out, the school will not be able to open.  

 
Q: Has there been population studies? If we build a twin school, could that school host all three 
schools?  

A: It won’t fit three. There have been studies on the twin school scenario.  
 
Q: What are the main goals of the survey? What outreach is happening for young families?  
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A: The goal of the survey is to get community input on the site selection, and to get input on 
other design features. The survey will go out via email to a list we have that includes all of the 
area preschools. We will take the input from these forums and the survey to the SBC. We will 
also be taking the cost and site information and the committee will decide on the site.   

 
Q: Will the survey layout the pros and cons of each scenario?  

A: Yes, we can put together a fact sheet to set the stage for the survey  
 
Q: Can you add a question in the survey of “have you attended a forum”? 
 A: Yes.  
 
Q: Which site is the SBC leaning towards? 

A: We originally were leaning towards Gates, but now leaning towards Conant.  
 
Comments: In favor of Gates. As a driver, Taylor road is not appealing. Will you be able share 
estimates/risk profiles?  

A: Chuck: At this point we are looking at the sites from an educational standpoint. We aren’t 
looking for cost right now. The estimators are working on initial estimates now. We will be 
sharing the information as soon as it’s reviewed.   

 
Q: Is the magnitude of the ledge estimated at this point? Could you switch sites?  

A: Yes. Ledge is being considered based on historical data as of now.  
 
Comment: Comment about interest rates. 
  
Comment: Living on Arlington Street for the past 12 years – there is nothing you can do to the access 
point on Gates. It would be disappointing to build a school and have a flooded property.  
 
Q: In the Gates option, how may floors would the building have? What will the bridge look like?  

A: 3 stories to minimize footprint. The concept of the bridge is that it will be accessible by a 
bobcat sized plow. The bridge will not be reimbursed.  

 
Comment: At the April town meeting – there needs to be a more solid presentation on the project.  

A: We will show the cost impacts / projected reimbursements. We won’t know the full 
cost/reimbursement rate because the hard cost is not agreed until the August Project Scope & 
Budget Board Meeting.  

 
Q: Aare the abutters being contacted for their input?  

A: Individually no. There are being invited to the forums. We can take a more aggressive 
approach in contacting them.  
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Thursday Community Forum – 11/29/18 
 
(counted 70 people present) 
 
Q: Is it possible to keep Douglas where it is because my house is close by?  
 
Q: If they’re building a school what is it made of? 

A: Emily – Made out of a mixture of materials such as brick, metal, paper products etc.  
 
Q: If part of the school is under construction is complete then will what happen to the kids who whose 
portion of the school has not yet been completed? 

A: Emily - The phasing is an aspect that has not yet been figured out.  
 
Q:  In terms of energy use, some of the designs have more surface energy which are less energy 
efficient. Have studies been done in what these bus routes have been like and the energy the buses use 
up and the time it takes for the kids to get to school has that been considered in the plan? 

A: Emily I can address that for building surface area. We take it very seriously and part of it is 
as a function of the size of the building. Maintaining the building and the right depths to 
maximize daylight so we want the building to be efficient as possible in terms of footprint and 
be appropriate for the community. Looking a look at solar studies and a lot of items are being 
done in feasibility  

 
Follow up Q – we don’t have a full plan yet for energy usage? 
 

A: JD - We are setting up targets for EUI for energy usage. In terms of bus usage, the goal is to 
design a building to have a low EUI in the preliminary stage for schematic design we will have 
that in the back of the design. By adding wing walls in certain areas, we will lower the energy 
usage of a building.  Due to the way the school system is done, the location of the school would 
not have a significant impact of the carbon footprint because we bus everyone to anywhere they 
want/need. We don’t know what the long-term location will be for the bus parking, the largest 
gains would be knowing the dead-head miles and knowing about where bus parking is 
available. That is something we wish to try learning long term 

 
 
 
Q: What happens with the other school if 2 of them are combined what happens to the 3rd? 

A: Mary - That is correct. If we combine two of the schools, we will end up needing another 
building project. Every few years a new building project will be needed.  For example, Gates 
would need to be done if it was not included in the process. Right now, the state is giving a 
45% reimbursement, if the Gates building were to be empty, it would be used for something, 
but the logistics would not be there yet. If it’s a gate Douglas option, then the building would 
end up being knocked down and would be used as ball fields. We do not currently know what 
the building will be used for, but it will not be a dead-end building and will be responsibly 
used.  
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Q: Have there been studies done for the water table and how will the building affect it, and will the 
building be able to be there due to how high the table is. Is there a plan developed? 

A: Emily - Tests have been done. Both of our sites have large amounts of water, we have 
experience with building buildings in flood plains will need to plan for the high-water table and 
there are options that can be done. But to think about that we will need to do more 
investigation. 

 
Q: How is the school building committee going to prioritize the school choice and the location? 

A: We will take all of the information and tie it all in together. We will use information given 
to us by all of the consultants and Arrowstreet as well as information we have gathered from 
the community forums on the 11/27 and tonight.  Answers from the survey will also be tied in. 
It is a fast process that we have been under and we have been learning new information all the 
time. We will end up learning a lot more when the 12th comes. We are doing our homework 
and reading materials and trying to keep up with everything. There have been no matrixes yet 
on how we will decide the preferred location/schematic, the committee will take a look at using 
a matrix to help with the decision making. 

 
Q: Concerned that the 500 flood plain maps are not incorporated. Due to climate change, the 500-year 
floods could be accelerated within 5 years. In Acton, we have a conservation committee that will 
approve projects and study flooding mitigation methods such as a retaining wall or a dam. Would you 
consider going to the Acton conservation committee and getting their committee before deciding? 

A: Emily -Absolutely, I’ve had conservations with Tom Tibid and will follow up.  
 
Q: While town staff is wonderful to deal with – it is made up of different citizens that live in Acton, I 
would like if you kept interfacing with that committee and the individuals.  
 
Q: (Community member on the board of the sports/softball) The softball fields are heavily used. Are 
you convinced that the plot of property would be big enough for two softball fields? One of which 
would be used by the junior high and secondary? 

A: Chuck - Same question was asked on the 27th. The fields would be compromised for 3 
years. The Douglas school must stay in operation until it can be built. The school must be built 
on the site of the fields. The school must then be torn down and then the fields would go up. 
They will fit there. There may be additional site work that would be done. Yes, they will fit and 
two, they will be done for 3 years, due to the time of the projects and the time of the fields to be 
ready.  
A: Emily - It’s not usual regarding the flood zones. It’s also not ideal, but not unusual to see 
athletic fields that are not built for varsity sports, to be built near or in flood plains due to space 
limitations.  

 
Q: I want to just go over the cost of just building the Douglas school, what is it? What is the cost of 
waiting, feeling that the Dec 19th vote of waiting, what is the decision with the MSBA and in terms of 
the building 

A: Chuck - 2nd answer. The cost of waiting is tremendous. The longer you wait for 
construction to happen the more it will get expensive. It has to do with the market but also the 
shortage of labor. The MSBA puts you into a program with a finite deadline meaning that if 
you don’t accept their terms of being into the process they will go into the next town. There are 
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300+ Towns in Massachusetts who want access to the MSBA funding. This is how they share 
the money is using tax dollars. The longer you wait the more you will pay. The timeline is 
condensed because the MSBA only meets every other month to review project. We need to 
meet the MSBA deadlines. If we would extend this deadline then you could get pushed off and 
pushed out of the process.  
A: The cost of a single Douglas school would require finding space for 400 students outside of 
the Douglas space, we looked at the option of the building being adjacent, we advised that to be 
expensive to do with a very tight site and the timing would start to push you out for years so it 
didn’t make a lot of sense for the kids for a lot of reasons.  
A: Peter Light – one of the costs associated may not even on the Douglas project, it could be 
the costs on other building projects. We know we need 3 schools that need a lot of work and 
renovation we know as a community, the next school we can do with the MSBA is 7 to 10 
years away and then it would be an additional 7 to 10 years away or the 3rd school. It’s really 
about the economic feasibility of combining the schools for the pricing. This decision to do that 
was done a while back as a community we also know that when you combine schools into a 
single footprint you’re also saving on construction and design costs that way because you’re 
building one building with the functionality of two schools.  

 
Q. Does the MSBA require a specific LEED program?  

A: JD/Chuck- The minimum requirement is LEED silver for additional incentive points. The 
further you meet the ladder LEED, the higher you go you can get more additional points. We 
sat with the consultant the town and community, the lead percentages become irrelevant as you 
go towards EUI and net zero wastes because they items become much more valuable to your 
dollars. It seems like it may be more money but longer-term usage it would be better.  

 
Q: Can you briefly go over 500 vs 1000 students.? 

A: Emily - This was initially when the district submitted, and we were entered into the problem 
the analyst was done when this was submitted. Trying to figure out the estimate of the students 
of how many students are in the program 
A: Mary - If you’ve heard we have had declining enrollment in the district. The housing market 
in Acton/Boxborough has gone down, now the new projections for the community at the 
elementary will be level for several years and then it will begin to increase. We have done 
extensive estimates for years with estimates and trying to figure out the projections for the 
community. What I’m hearing is part of the question is what is with the 650 students for a 
single school vs an 1150 student school vs what we thought to be for 1000 kids on a different 
schematic. Part of it is due to the projection how that will affect the other schools. There will be 
items such as a case collaborative room there will be play done across the district.  
A: Emily – as part of the study, as a single school as 650, and as a combined school jumps 
around depending on what’s going on.  
 

Q: Do you have an estimate on the project cost? 
A: Mary - On the 12th we will have a cost anther is currently no favorite site 
A: Chuck – (Chuck explains the estimating process) All the info will be shared. The school 
building committee meetings are open, and they are both in this room on the 12th and 19th.   
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Q –Will be unlikely to be picked again for a MSBA project? What do we do with the kids who are in 
the other two schools that are not updated because by the time they’re there, they’ll be looking at 
schools that are pushing 60 years. A secondary part, we know some of the pre-k will be done to the 
kids, what will be done to the building after they’ve moving out? 

A: Mary – The next project will be chosen by the greatest need.  
A: Chuck - The projects have been done by need so if a school needs to be redone it will be 
redone. The MSBA has been able to identify the needs. The district would need to update the 
Statement of interest as the project goes on.  It is a process you keep submitting, but the MSBA 
will not fund two projects in the same district at one time.  
A: Emily – The MSBA is funded by a penny from the sales tax. 
A: Peter – What we defer are some of the major repairs because what we don’t want to do is 
put money into a building that may not be around for year or two. Ongoing maintenance is 
being done so the students have a quality education and the school committee this year has 
been reviewing all the capital items across the district and prioritizing those items and starting 
this summer over the next ten to 12 years, the committee has held/withheld items from the 3 
schools until a school has been chosen. Then, the committee will look at the non-chosen 
schools and see what will need to get done.  

 
Q: Has there been a discussion on what will happen with school choice when there is a twin school?  

A: Peter - It is something we recognize it will have some impact, I don’t want to get into 
specific schools and how things are done.  Historically there may be some swing, but we have a 
process now where there is priority given and there is a lottery system. We have discussed how 
that might change. We will need to get through this process and there will be concerns from 
both sides for either location and we are looking at what may happen. There are questions with 
walkability and walker status for the Douglas school depending on what site is chosen. There 
are different opportunities that present themselves for the longer term and there are a lot of 
considerations that will be taken of the upcoming years.  

 
Q: I think those of us that live close by are concerned with what will happen to the Douglas building.  
What do you plan on doing with Douglas if it isn’t chosen? 

A: Mary - It would be up to the school committee.  I do not believe we would sell the land. It 
could potentially be a swing space when we build a new Gates building. We need to really 
think about where we’ll go from Dec 19th. We will have a better idea from that point on. 

 
Q: We are walkers and I am an elm street abutter. This is easily an emotional issue for me. Wanted to 
see about the Tuesday or Thursday forum, there were a lot of comments about how the location how 
the Douglas community is tied to the building location. I do not have all the buildings that you guys 
have. Location matters, currently there are 73 families within a 1mile radius of Douglas, if the school 
moves to Conant there will only be 10, 7 of the families will be out of walker status, and the 3 I have 
no answers to make a call about. Immediately, there is a change of culture and neighborhood feel. I 
took that information and overlaid the current Douglas location onto the map of the town, I wanted to 
see where we are. When I looked at that it brings a lot of questions about increased traffic and 
congestion there are 153 families that are currently don’t cross route 127, that is just the greater Indian 
village and southwest between 111 and 127. Those families are not meeting up at Kelley’s corner, 
Hayward’s on the other side of the town and the roads to the north leading in. So, I have concerns 
about the traffic patterns and property values were mentioned at other meetings also to the stress to the 
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other buildings, the Gate’s & Conant’s students will not have these issues. The Douglas students have 
an additional stress is that they will be uprooted by their community, the other communities will not 
have to deal with the stress of being uprooted. It is a huge uprooting for the kids that they should not 
have to deal with. Our OPM and architects have told us that both sites have challenges, but both are 
viable, there is no runaway, there no slam dunk answer, so to me that makes the importance of 
community even greater when all is said and done this is all about kids and the community, so it 
preserves the community. 

A: Mary - There is still more data coming it, there is not a clear winner yet.  
 
Q: (kids) You said you were going to make the cafeteria bigger. how will having more kids increase 
the amount of lunch periods?  

A: Emily - You need to have a cafeteria to only hold two lunches. There are a variety of rooms 
that can be incorporated into the cafeteria as opposed to a single large room 

 
Q: (kids) Will we be sharing the playground between the schools? 

A: Emily - We are not sure, there are advantages to a shared playground. But, we have not 
gotten to that point yet. 

 
Q: (kids) If we built Gates at Conant how long would it take would it build?  

A: Chuck - It will take the same amount of time at both places. Both projects are difficult sites, 
but we can do it. It will take two years for either school, but there is a year before we even get a 
contractor out to bid. Total 3-year process.  

 
Q: (kids) Will the kids stay on the same bus if the schools are changed around? 

A: JD - The schooling bus scenario would be combined together 
 
Q: (kids) Will we have one school building for Douglas, would there be different wings for the two 
schools?  

A: Emily - Yes. The concept is to have two separate buildings with a connector for the two.  
  
Q: (kids) So, if Douglas required a badge where they can get outside or inside, would all students need 
a badge for the kids or would we be sharing a teacher badge? 

A: Emily - It’s going to depending on how they want to have the school operated 
 
Q: (kids) What will happen to the playground? Will it get pulled off the Douglas property or will it 
stay there if you build at Conant?  

A: We will still own the property, we don’t know what would happen, it is a future school 
committee decision. We would want to keep it open to the community. Every school would still 
have a playground.  

 
Q: Are there concerns from the surrounding businesses if Doulas moves?   

A: We have not heard anything from the surrounding businesses.  
 
Q: Will the project be single or multiple phases?  Can you also talk about traffic, the percentage of 
driver vs buses? 
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A: Mary - Both are still on the table, the committee is waiting to hear back on the price, want to 
hear about the cost vs benefit.  
A: Peter - Just to echo Mary what was said, we don’t know about what the phasing will be like 
at this stage, we will know defiantly after Schematic Design.  
A: JD - In terms of ridership information, we find that 70 to 75% of the student’s ride the bus at 
the entry level, and a lower percentage ride on the high school level. Based on a 12-week study, 
we have not seen the changes that have been made that effect ridership.  We are trying to figure 
about the ways buss traffic can be done so they are not mixed in with cars.  

 
Q: If we combine Douglas with Conant what happens for Gates? Would it be Rehab or a Reno or 
would it have some work done so it is still viable?  

A: Mary - It depends on the trends for the future, so we cannot talk about. IT would provide 
swing pace which is a consideration.   

 
Q: (kids) Would there be water problems in the new school? Currently the water is tinted yellow.  

A: Mary - Clean water is an important consideration of this project.  
 
Q: (kids) Do the faculty at Douglas get to keep their jobs? 

A: Mary - the staff will move with the new school.  
 
Q: Can you formally reach out to west Acton businesses? A year ago, Douglas Gates was as a 
preferred option – how does that affect this year’s vote? 

A: Depending on things play out – would go towards West Acton joining, but if we see that 
there are more pros on the Conant site then the building may go there instead. it depends on the 
connections and options it depends on the other choices  

 
Q: Follow up on swing school comment by Peter – having a swing school would be a lesson learned 
for the community. Comment on how far Douglas school is from the Gates school? If we had the 
Indian village then how would things change? 

A: JD – Douglas and Gates are about 800 ft apart.  
A: Peter - We talked about it by just a Gates option. It will be an administrative decision on 
how the priority status would work.  
A: JD - We will look what will be a safe walk at the school of choice.  
A: Mary - We want to look at and see how it is feasibility, want kids to still be able to walk to 
schools. If we send walker status to everyone, would have to look at displacing students from 
other schools. We will need a solid plan for how it would get enacted over time, we want the 
best solution, not a quick one.  

 
Comment: We may have to switch our kids around to different schools from Douglas depending on 
what’s going on – I would like the businesses to be a part of the decision.  
 
Q: Transportation and safe walks – concerned about the safety of the town with the kids walking and 
riding bikes. Is there going to be some upgrade to the crosswalk system in town? Are the police aware? 
I’d hope there will be improvement.  

A: The traffic safety, that is something the town manager and I have talked about throughout 
the year. Suggested route 27 specific, it is a state highway, we can do not any changes to it 
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because it is a state highway. Work to route 27 has been in discussion to see about how we can 
improve walker safety in general and then a sidewalk community that is looking at sidewalk 
safety.  
A: JD - Feeling vulnerable about west Acton answer. I understand the vulnerability and how 
the residents feel about it 

 
Q:  follow-up best case scenario if we hit the ground running whichever property we choose, and it is 
unlikely we would get two projects funded at once. How soon could we go from building combined 
school and then getting to the Gates work? 

A: Chuck - 7 to 10 years would be the time for another project to hit. 
 
Comment - If we build a school along the brook, then we must make sure the building is sustainable.  
 
Q: At the next two meetings, can we change the agenda and put public participation first? 

A: We will put it earlier.   
 
Comment - I would be willing to do a single school at Douglas and keep it there as is.  
 
Comment – Multiple people have made comments on the importance of the Douglas school staying in 
West Acton. 
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Purposes and Types of Assessment

1. Diagnostic and Instructional Purposes

Formative, Interim, Summative

1. System Monitoring Purposes (Accountability)

NAEP (National Assessment of Educational Practice)

MCAS (Massachusetts Comprehensive Assessment System)
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District Guidelines

Standardized tests will only be used in concert with a 
diverse set of measures to capture how well our students 
are doing at a given time, including but not limited to: 
educator developed assessments, educator observations 
and notes, student self-assessments, student work, 
performances, presentations, and multimedia productions.

~ABRSD Administrative Statement on Standardized Testing, 
2015
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High School Legacy MCAS Grade 10
Gra

2017 
% Proficient and Advanced

2018 
% Proficient and Advanced

ELA 97% 99%

Math 95% 96%

STE 96% 95%
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Next Generation ELA MCAS Grades 3-8
Grade 2017 

% of Students Meeting or 
Exceeding Expectations

2018
% of Students Meeting or 
Exceeding Expectations

2018
Growth (mean)

3 57% 65% ----

4 65% 70% 61.7 
(above)

5 73% 72% 59.7 
(on)

6 78% 84% 74
(above)

7 76% 69% 48 
(improved but 
below target)

8 73% 76% 53.3
(on)

SGP Designation

60+ above target

51-59 on target

41-50 improved but 
below target

31-40 no change

1-30 declined
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Next Generation Math MCAS Grades 3-8
Grade 2017 

% Meeting or Exceeding 
Expectations

2018
% Meeting or Exceeding 

Expectations

2018
Growth (mean)

3 59% 61% ----

4 65% 61% 55.4 
(on)

5 72% 65% 57.5 
(on)

6 83% 82% 66.8 
(above)

7 81% 80% 59.2 
(on)

8 84% 80% 63.1 
(above)

SGP Designation

60+ above target

51-59 on target

41-50 improved but 
below target

31-40 no change

1-30 declined
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Science, Technology & Engineering (STE) 
Overlapping MCAS Grades 5 & 8

Grade 2017 
% Advanced and Proficient

2018
% Advanced and Proficient

5 69% 61%

8 74% 69%
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Grade 3 2018 Math MCAS - 3.NF.A.1Grade 3 2013 Math MCAS -
3.NF.A.1

Mathematics - Grade 3 Example
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STE - Grade 5 Example
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Mathematics Grades 3-8

n=1681

n=392 n=2023

n=50
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Mathematics Grades 3-8

n=146
n=49

n=1927

n=714

n=89

n=78

n=1135
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Mathematics - District and Schools
STEAM

Student-Centered Coaching System

Building-based support for STE and Math (STEM Coaches)

Program Alignment and Pilot (Blanchard and McT)

Professional Learning 
• Elementary Principals: Principles to Action
• McT School Improvement Plan

• 2018-2019 - Mathematical Mindsets
• 2019-2020 - 5 Practices for Orchestrating Productive Mathematics Discussions
• Fractions grades 3-5 District-wide Grade Level Meetings

Co-teaching (Merriam)
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STE - District and Schools
STEAM

Incorporating science practices and standards into projects

Student-Centered Coaching System

Building-based support for STE and Math (STEM Coaches)

STE Educator Collaborative Group

Co-teaching (Douglas)

Science Teacher Leaders
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MCAS 2019
ELA and Math: Grades 3-8 and 10 
• Next Generation
• Computer-based

STE: Grades 5 and 8
• Next Generation
• Computer-based

STE: Grade 10
• Overlapping
• Paper-based
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Grade 10 MCAS Preparation
Dates
• ELA: March 26, 27
• Math: May 21, 22
• STE: June 4, 5

Considerations
• Space
• Hardware
• Training and Personnel
• Wifi 
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New Curriculum Frameworks
History and Social Science Curriculum Framework (2018)

• Adopted by BESE - June 26, 2018
• Dissemination of standards; district curriculum adjustment and implementation - July 2018 - June 

2020

Digital Literacy and Computer Science Framework (2016)
• Continued adjustment and implementation 

Arts Curriculum Framework (1999)
• In June 2018 DESE convened a Review Panel to update the 1999 Arts Curriculum Framework

Comprehensive Health Curriculum Framework (1999)
• DESE is mapping out a plan to review Health Curriculum Framework
• Timeline will likely be similar to Arts Framework revision process 



FY20 Superintendent’s 
Preliminary Budget - Capital

School Committee Meeting
December 13, 2018



FY20 Budget Presentation Schedule
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December 6, 2018 Presentation #1 Superintendent’s Preliminary Budget Overview
● Budget Guidelines & District Goals
● Staffing Requests
● Key Strategic Requests
● Preliminary Revenues
● Cost Saving Strategies
● Overall Budgetary Impact & Preliminary Assessments

December 13, 2018 Presentation #2 Superintendent’s Preliminary Budget (Part 2)
● Capital Plan Funding Strategy

January 10, 2019 Presentation #3 Superintendent’s Recommended Budget v. 1
● Line Item Budget
● Capital Project Plan Detail
● School Lunch Program
● Athletics

January 26, 2019 Presentation #4 Budget Saturday - Superintendent’s Recommended Budget

February 7, 2019 Presentation #5 Superintendent’s Final Budget Recommendation
Public Hearing on Proposed FY20 Budget
School Committee Votes FY20 Budget

February 13, 2019 IF NEEDED



Important Dates - Regional Agreement
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Town Meetings:

● Acton: Begins April 1, 2019
● Boxborough: Begins May 13, 2019

○ Budget vote deadlines are counted backwards from earliest TM

Final SC Budget Vote:

● February 7, 2019 - Public Hearing
○ 45 Days before earliest TM
○ Vote is ⅔ of weighted votes of full SC

Preliminary SC Budget Vote:

● January 26, 2019 - Budget Saturday
○ 25 Days before final budget deadline
○ Vote is majority of members from each town



Budget Guidelines - FY20
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Budget Guidelines - Driven by District Goals

Goal #3:  Our students will 
have access to safe and 
effective learning 
environments.

● Capital Planning will continue to be a priority. Long term, short term, 
and medium term capital will be outlined with anticipated funding 
sources. The district will consider increasing the annual budget for 
Capital in order to accelerate projects identified as high priority. 
Bonding and other options will be considered for medium term 
capital needs. 



FY20 Budget Overview
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FY19 FY20 
Preliminary

Total Budget $88,721,492 $91,111,306

Increase from prior year 2,631,001 $2,389,814

Percent Increase from prior year 3.06% 2.69%

Final Preliminary Assessments $71,333,313 $73,191,734

     Acton TOTAL $59,981,958 $61,591,055

     Acton % Change 3.90% 2.68%

     Boxborough TOTAL $11,351,355 $11,600,679

     Boxborough % Change -2.09% 2.20%



FY20 Budgetary Expense Highlights
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Capital Program - (NET + $250,000 FY20)

● $20M Total Capital Allocation over 12 year funding plan 
● Recommendation to Bond $7.5M WITHIN District Operating Budget
● Additional Capital Allocation to Operating Budget

○ $250,000 in FY20
○ $250,000 additional in FY21
○ 2.5% increase FY22 - FY31

● $10M available for Capital Projects years 1-2 of plan
● c. $8M additional available for Capital Projects years 3-12 of plan (avg. $800K/ year)
● c. $2M interest payment for proposed bond

* Details of this plan will be presented and discussed at 12/13/18 School Committee Meeting



History of Capital Development & Expenditures
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Capital Budget
$155K*

Dore & Whittier 
Commissioned for 
Master Plan Study

FY15

  

Capital Budget:
$170K*

Dore & Whittier Report 
Identifies $120M in 
Capital Needs

Statement of Interest 
Submitted to MSBA for 
Douglas Building 
Project

FY16

  

Capital Budget
$243K*

ABRSD accepted into 
MSBA Feasibility Study 
for Douglas School

Dore & Whittier worked 
with Capital Committee 
to identify $14.1M in 
Priority Projects

FY17

  

Capital Budget
$770K*

DRAFT 5 Year Capital 
Plan developed and 
presented to SC based 
on  $14.1M Priority 
Capital Needs

Capital Budget 
increased to $1M for 
FY19

FY18

  

Capital Budget
$1M*

Capital Planning 
Subcommittee Formed

Ongoing analysis of 
needed scope of work

Development of short 
and mid-range Capital 
Funding Plan

Capital Budget 
increased to $1.25M for 
FY20^

Proposed Bond to 
Accelerate Capital 
Repair Program^

FY19

  

Capital Budget
$1.25M^

Full Implementation of 
Capital Improvement 
Plan

$10M available for 
Capital Improvements in 
FY20-21

Short Term Borrowing 
as projects completed

10 Year Bond Issued c. 
FY21

Total Capital Allocation 
FY20-32 approximately 
$20M

FY20

* As appearing on Table 6

^ As proposed in Superintendent’s 
Preliminary FY20 Budget



What is the status of the $120M?
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This will be further developed and finalized for presentation on Budget Saturday

DRAFT - 

WORKING COPY



Capital Subcommittee (Current Year)
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Finalize Capital Project List
● Eliminate Redundancies & Completed Work
● Accurate Cost Estimates
● 3 levels of Priority

○ 1-2 years
○ 3-5 years
○ 6-12 years

● Package work into actionable bundles ready to bid
● Identify alternative funding sources

○ i.e. MSBA Accelerated Repair Program, Grant 
Programs2 Parallel Paths

Develop Funding Strategy

● $1M X 5 Years          $14M !!!

● Continue to increase annual capital allocation
● Borrow (Bond) to complete highest priority projects
● Ensure long-term capital allocations sufficient to

○ Pay bond
○ Ensure adequate funding for ongoing capital needs  



Next Up….

• Why a bond
• Bond details
• How will the bond be repaid



Why borrow to complete projects?
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A combination of factors (not a single reason)

● Short term capital needs exceed ability to fund solely through operating budget
● Opportunity to accelerate improvement plan
● Hedge against construction inflation 

○ (Principal + Interest payments < inflated construction costs over time)
■ Construction inflation averaged between 4 - 4.5% per year over last 5 years
■ Presumed interest rate on bond is 3.75%

Assuming a 4% construction 
inflation rate:

$1M of work in 2019 would cost 
$1.7M in 2032



Key Bond Details
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Why a $7.5M bond?

● Initial number based on assumptions (likely to change)

● $14.1M from DRAFT Capital Plan highest priorities, excluding completed work and 
redundancies likely c. $10.5M

● Goal for bonding is to make funding for highest priorities available in first 2 years of plan

● Total Budgeted Capital Allocation in FY20 and FY21 is $2.75M

● Bond + Budget Allocation makes c. $10M available for Capital Improvements in FY20-21



Key Bond Details
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Bond Plan (10 Year Bond)

● Complete High Priority Projects over 2+ years
○ Begin Summer 2019
○ Complete Fall/Winter 2021

● Short Term Borrowing as needed during first 2 years

● Issue Bond FY21

● First annual P+I payments due in FY following bond issuance

● Level Principal Payments to decrease total interest paid



Bond Repayment
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Key Bond Details
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What we 
Budget

What we 
Repay

What we 
Have left for 
Projects

C. $10M 
Available for 
CIP FY20-21



Final Thoughts on Bond
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● Debt repaid through ABRSD Operating Budget  - Not a debt exclusion

● Will require ⅔ vote at Acton and Boxborough Annual Town Meetings to authorize debt

● Allows for completion of full $14.1M of identified priority projects in next 2 years

● Increases operating budget capacity for newly identified projects

● Capital Projects Manager proposed in FY20 Staffing Requests



FY20 Budget Overview
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FY19 FY20 
Preliminary

Total Budget $88,721,492 $91,111,306

Increase from prior year 2,631,001 $2,389,814

Percent Increase from prior year 3.06% 2.69%

Final Preliminary Assessments $71,333,313 $73,191,734

     Acton TOTAL $59,981,958 $61,591,055

     Acton % Change 3.90% 2.68%

     Boxborough TOTAL $11,351,355 $11,600,679

     Boxborough % Change -2.09% 2.20%



Questions & Discussion
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OPEN MEETING 
LAW TRAINING TOWN OF ACTON 

The Town of Acton will be hosting two 
separate training sessions for its 

employees and members of all Boards 
and Committees 

Both sessions will be held at: 

Acton Town Hall 
472 Main Street 

Francis Faulkner Hearing Room 204 

Session 1 
Tuesday, December 18, 2018 

4:30 PM – 6:00 PM 

Session 2 
Tuesday, December 18, 2018 

6:30 PM – 8:00 PM 

This training will provide an update on and guidance about 
compliance with the Open Meeting Law.  All members of public bodies 
and municipal employees are encouraged to attend.  Registration is 
not required.



           
   

   
 

At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships.  
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Acton-Boxborough Regional School District 
16 Charter Road, Acton, MA  01720 
ph: 978-264-4700       fax: 978-264-3340 
www.abschools.org 

   
 
 
TO: Peter Light, Superintendent of Schools 

  Deborah Bookis, Assistant Superintendent for Teaching and Learning 

FROM: Sharon Ryan, PK-2 Literacy and Social Studies Curriculum Coordinator and Coach 

  Joe Gibowicz, Early Childhood Coordinator 

RE: Little Free Libraries 

DATE: December 4, 2018 

 
We are excited to announce the establishment of Little Free Libraries at each of our ABRSD Carol Huebner 
Early Childhood Program (CHECP) sites. The goal of each of these Little Free Libraries is to build community, 
spark creativity, and inspire the love of literacy through increased access to high-quality, developmentally-
appropriate books.   
 
Blanchard School’s Little Free Library (LFL) was designed and created by third-grade classroom teacher, 
Rebecca Noke, and her students during the 2017–18 school year. Rebecca’s efforts were supported by 
Blanchard’s principal, Dana Labb, and Rob Picca, a valued educator in Blanchard’s Pathways Program. 
Students sanded, selected colors, and painted all of the wooden books in the display and then chose the 
children’s literature titles that were scripted onto the books as well as some of the inspirational quotes adorned 
on the actual bookcase. Rebecca reports that this incredible gift of literacy was revealed at Blanchard’s 
Community Meeting in June 2018, thus was accessible to the community throughout the summer months. In 
addition to these efforts, Rebecca’s students were also the first to donate books to this literary gem. This LFL is 
abuzz with activity and is well-maintained by the Blanchard Community. 
 
The second CHECP site is located in the ABRSD Administration Building. There are two Little Free Libraries 
housed side-by-side at the entrance to this building. These LFLs were purchased with funding secured by 
Deborah Bookis, Assistant Superintendent for Teaching and Learning, and Joe Gibowicz, Early Childhood 
Coordinator. These LFLs are maintained through community donations, gently-used book sale purchases from 
local libraries, and are self-replenished by the users.  The first LFL, a blue two-story shed (Charter #75,195) 
contains a plethora of board books and picture books for our youngest literacy learners to enjoy. The second, a 
rustic gold LFL (Charter #70,100) houses books for caregivers and children to enjoy together, including 
cookbooks, crafts, nature explorations, book recommendations, and multilingual picture books. These LFLs are 
registered on the official Little Free Library organization’s website and have been incredibly active since their 
establishment this fall.  
 
Please feel free to stop by to borrow books to enjoy with your family and friends. Gently-used books are always 
welcomed to maintain these community treasures. Please contact Sharon Ryan, ABRSD PK–2 Literacy & 
Social Studies Curriculum Coordinator with any questions.   sryan@abschools.org 
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